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Abstract

The objectives of this research were to study (1) general condition, social and economic conditions,
(2) factors related to the management of community enterprise, (3) problems and recommendations in
management. (4) needs of extension of community enterprise management The study population was
members of community enterprises in Sena District, Phra Nakhon Si Ayutthaya Province. Registered with the
Department of Agricultural Extension in 2020, 615 samples were determined using Taro Yamane's formula
at an error level of 0.07. A total of 153 samples were obtained with a simple random sampling. The statistics
used were frequency distribution, percentage, minimum value, maximum value, mean, standard deviation,
rank, multiple regression and content analysis. The results showed that (1) 54.2% members are male,
average age 53.65 years, marital status, graduated from high school Holding a position in a group as a
member The duration of joining the group was an average of 6.63 years, with an average main income of
351,895.42 baht/year, 34% of the members were aware of the group's financial status, median income of
147,970.30 baht/year, average expenditures of 97,782.18 baht/year, average working capital of 132,247.52
baht/year (2) Factors related to community enterprise management were income from main occupation.
Management knowledge and length of group membership. 4) Problems and suggestions. The overall
problem was at a low level with an average of 2. 31 But most of them encounter problems with expensive
raw materials. Certification of standards from various agencies and lack of packaging knowledge Therefore,
it is suggested that the group choose to use local raw materials. and various departments Should come to
know in the field of product certification. and packaging design to suit the type of products; 5) Members
need knowledge in management on marketing. financial ,production and organizational management

through media . government agencies and poster.

Keywords: Community, Enterprise management, Factors relating
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